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What does good practice look like?
Understanding the causes and effects with neglect
· All teaching staff (primary) and wider pastoral and safeguarding teams (early years, secondary and 
further education settings) are aware of the Childcare and Development Checklist and 


 Threshold of Needs, and know which areas are of importance to support their role 
· The setting takes a whole family approach e.g. thinking about who else is in the family and 
understanding how the needs and behaviours of individual family members might impact on others 
within the family

Having a clear and structured whole setting focus on neglect 
· There is a named neglect lead who supports the setting and works with multi-agency partners to 

develop best practice
· All staff know who their Designated Safeguarding Lead and Neglect Leads are

· The setting provides a safe environment that encourages children to talk about their thoughts and 
feelings, e.g. the setting promotes themes of wellbeing, self-care and protective behaviours, and 
supports understanding of neglect at all levels through PHSE, targeted interventions

· The setting has developed long-term positive relationships with parents and encourages them to seek 
help when problems first emerge
· Information and advice on reporting concerns and Early Help is on display
· Staff use simple, jargon-free explanations and are clear, open and honest with families when 
discussing concerns regarding neglect

· Direct practical and emotional support is provided to children and/or their parents and families are 
signposted to other specialist services where necessary, including benefits, 
finances and parenting
· There is a learning culture within the setting to inform and improve practice 

· Staff are supported and enabled to be curious in their thinking
· Staff are aware of, and use, the neglect audit tool

Voice of the Child

Listening to children and young people and gaining a clear picture of their wishes, thoughts and feelings is key to understanding what life is like for them. 

There is a legal duty to consult with children contained within many different pieces of legislation, including:
· The right of a child or young person to be heard is included in the UN Convention on the Rights of the 
Child (1991)
· The Children’s Act 2004 emphasises the importance of speaking to the child or young person as part of 
any assessment
· the importance of speaking to a child or young person and gathering their views has been consistently 
highlighted in lessons learned from serious case reviews
Capturing the child’s voice is crucial to effective early help. Needs cannot be met, nor situations improve, without listening to what the children have to say and acting on it. Tools to support this can be found on the OSCB Multi-Agency Toolkit webpage, under EHA Voice of the Child, and neglect tools page.
Partnerships matter
The regular contact and knowledge setting staff have about children and their families supports a wider understanding across all partners about the range of risks and the needs of neglected children.

· The setting is well-engaged in the multi-agency system and plays an effective part in helping to identify 
neglect early and tailor support to children and families
· There are regular meetings between settings and partners, in which expertise, information and 
planning are shared, ensuring concerns about individual children and families are speedily identified 
and shared
· The neglect lead/designated safeguarding lead are linked into the Neglect Practitioner Forum

Reporting and recording

· All staff know how to report safeguarding concerns and are confident in naming neglect 

· Concerns regarding neglect are clearly recorded including any action taken, e.g. conversation 
with neglect lead, no-names consultation

· Children are heard, and their views and feelings recorded in their words

· All children, where there are concerns relating to neglect, have a multi-agency chronology in
place

Example Multi-Agency Chronology 
A multi-agency chronology can support practitioners working with children and families to better understand what is happening in the lives of children and families. Chronologies are particularly important when working with neglect, where there may be fewer critical incidents but where children are exposed to long term harm. The following example chronology pulls together the significant events in the lives of the Jones children and shows what good practice looks like over time when settings work with a family to identify and name neglect. 
	Date
	Child
	Source of information
	Event
	Impact
	Outcome

	22/01/21
	Elsa Jones
	Jane Hancock, Nursery Manager
	EJ has not been in nursery this week. 
	Missing EY education
	Called Mum who advised Elsa has been unwell this week. No further action required.

	25/01/21 
	Alfie Jones
	Mr Baldwin, Form Tutor
	AJ 10 minutes late for registration
	Loss of learning.
	Form Tutor spoke to AJ who advised he had missed the bus. To monitor attendance. 

	28/01/21
	Elsa Jones
	Jane Hancock, Nursery Manager 
	EJ not in nursery. 
	Missing EY education 
	Called Mum, Elsa still unwell with a cold. Recommended to contact GP and agreed to call if Elsa not in nursery 1/2

	28/01/21
	Alfie Jones
	Mr Baldwin, Form Tutor
	AJ was late for registration this morning, appeared tired and irritable
	Loss of learning. 
	Call to mum re importance of attending on time, Arranged for Welfare Assistant to complete Wishes and Feelings tool.

	29/01/21
	Riley Jones
	Ms Davey, Teacher 
	RJ fell asleep in the class art session today.
	Riley usually very engaged and enjoys art – today she appeared restless and at times frustrated with other children
	Call to Mum who advised Riley had a late night as Grandma visited. To monitor.

	03/02/21
	Alfie Jones
	Mrs Douglas, Designated Safeguarding Lead
	AJ late for registration and not dressed appropriately for the weather, e.g. not wearing a coat.
	
	Completed clocks and suns tool. 

Called mum who said Alfie doesn’t like wearing his coat, but she would ensure he was appropriately dressed and on time to school. 

To monitor.

	04/02/21
	Riley Jones
	Mr Jamieson, Designated Safeguarding Lead
	RJ fell asleep during reading in class today. 
	Riley appeared quiet and withdrawn, not interacting with peers
	Completed 3 houses discussion tool with Riley. Call to mum to discuss concerns.

	05/02/21
	Elsa Jones
	Terri Martin, Early Years Practitioner
	EJ unsettled and tearful in nursery. She has headlice. 
	Not able to engage in play, isolated from peers
	Spoke with Mum when she came to collect Elsa, advised to treat the headlice urgently and asked if there is anything else that might be making Elsa anxious and unsettled. Mum said she may still be a little under the weather after a bad cold.  To monitor.

	10/02/21
	Alfie Jones
	Mrs Douglas, Designated Safeguarding Lead
	Canteen Supervisor reported that AJ was abusive to canteen staff as he did not have enough credit for the lunch he wanted. 


	Alfie apologised and said he was just really hungry and embarrassed at the other children knowing he didn’t have enough money for his lunch.
	Referred to Threshold of Needs..

Called mum and talked through Early Help Assessment.


	10/02/21
	Riley Jones
	Mr Jamieson, Designated Safeguarding Lead
	One of the other children accused Riley of stealing food from her
	Riley upset and tearful. Missing learning, lack of focus. 
	Referred to Child Development Checklist. Completed 3 houses discussion tool. Call to LCSS for no-names consultation. 

Called mum, talked about support available. 


	12/02/21
	Elsa Jones
	Terri Martin, Early Years Practitioner


	Elsa attended nursery today wearing unwashed clothing.  She has visible headlice.
	Elsa quiet and withdrawn. Not interacting with peers.
	Discussed concerns re neglect with Jane, Nursery Manager. Referred to Child Development Checklilst. Called LCSS for no-names consultation.
Called DSL at Riley’s school, shared concerns. They will follow up with Alfie’s school.

	12/02/21
	Riley Jones
	Mr Jamieson, Designated Safeguarding Lead
	Riley dropped at school by her older brother wearing inappropriate clothing for the weather. 


	Riley upset after break as she was cold and wet and said the other children were teasing her.
	Gave Riley some warm, dry clothes.
Call received from Elsa’s nursey, sharing concerns re neglect. Called Alfie’s school and spoke to the DSL, shared neglect concerns.
Agreement to arrange Team Around the Family meeting.  Called Riley’s mum, talked about EHA, TAF and support for the family.

	12/02/21
	Alfie Jones
	Mrs Brown, Headteacher
	Alfie arguing with mum on his mobile about him having to miss football to look after his siblings and there not being money for the electric
	Missing social engagement/wellbeing activity. Money concerns and impact of no power.
	Following conversation with young sibling’s school, TAF meeting agreed. School have discussed with Mum. 


Further resources

OSCB Neglect webpages 
NSPCC’s Neglect Matters 
Alfie





03/02 Alfie aged 12yrs is late to registration for the 3rd time in 2 weeks and says it’s because he had to take his younger sibling to school. He is not wearing a coat despite the cold, wet weather and looks tired.





10/02 School canteen staff report that Alfie has been abusive to them as there was not enough credit in his account for the lunch he wanted.


Alfie apologised and said he was just really hungry and embarrassed at the other children knowing he didn’t have enough money for his lunch.





12/02: The headteacher overhears Alfie arguing with mum on his mobile about him having to miss football to look after his siblings and there not being money for the electric





What do you think life is like for Alfie? What concerns do you have? Who might you speak to about your concerns?





Riley





04/02 Riley aged 8 years fell asleep during reading today. Riley also fell asleep during art last week. 





10/02 One of the other children accused Riley of stealing food from her. 





12/02 Riley was crying and withdrawn after break today. She said she was cold and other children were teasing her and calling her names. She was wearing a jumpsuit, thin cardigan and canvas shoes which were wet.





What impact do you think this might have on Riley? What are your next steps? 





Elsa





05/02 Elsa aged 2 years is unsettled and anxious coming back into nursery after a couple of weeks off. She has headlice. 





12/02 Elsa is quiet and withdrawn, playing on her own and is wearing the same clothes as last week, which don’t look washed. Her toy rabbit is also dirty and smelly. She has visible headlice.








What do you think Elsa is feeling? Who else is in her family? What other information might be useful?  





“There’s often no single indicator that a child is being neglected. You may notice more than one sign and your concerns might become more frequent if problems are mounting up. This could indicate that a child and their family need support” Protecting Children from Neglect, NSPCC.









